
 

Head of Procurement 
 
Department:  Finance 
Reporting to: Head of Finance – UK and Europe 

 

Since launching in 1989, CMC Markets has become one of the world's leading online CFD and financial spread betting 

providers and listed on the London Stock Exchange in 2016. During the year ended 31 March 2017 it executed over 60 

million trades across Europe, Asia Pacific and North America.  

 

CMC Markets’ success is founded on its ability to deliver a wide range of trading products to customers, from single 

equities to indices, currencies and commodities. This means our clients don’t need to go to a forex broker, futures broker 

or a commodities broker to trade these different instruments, they can trade them all through one trading platform. CMC 

Markets has pioneered the development of online trading in markets around the world to become a world leading spread 

betting and CFD provider.  
  

ROLE AND RESPONSIBILITIES 
 

Role: 
 

CMC is undergoing significant procurement change. A Board-sponsored procurement project has been underway 
for the last 6 months in order to develop and implement a best practice platform from which the maturity and 
effectiveness of procurement within the organization can further grow. 
 
As part of our commitment to this development, CMC wishes to appoint an experienced procurement professional 
to engender change and work collaboratively to drive the business forward, both internally and externally, to 
increase control and procurement influence, and to deliver increased savings. The role will be Group-wide with a 
remit covering all international offices. 
 
Working with the business as a Procurement Centre of Excellence, you will need to combine a strategic 
procurement methodology with ‘hands on’ implementation, identify opportunities in collaboration with stakeholders 
and take accountability for delivering them. Savings delivery will be a key aspect of the role, balanced with 
delivering the needs of internal stakeholders and overall business objectives. 
 
Business areas have historically conducted their own procurement, so effective stakeholder management will be 
critical in this role. It will be extremely important to quickly gain credibility and build strong relationships with senior 
stakeholders Group-wide, in an environment where procurement is not mandated. Equally, it will be important to 
understand and respond to any specific regional differences in requirements.   
 
You will need to build on and embed the procurement approach that has been developed, as well as introducing 
further best practice, particularly in supplier relationship management and in guiding, supporting and helping the 
business in its application while educating stakeholders in the benefits it brings. This is a role that will require an 
adept and confident communicator to win ‘the hearts and minds’ of the business area Heads.  
 
Over time, it is expected that you will review the Group’s procurement operating model and procurement strategy to 
support the longer-term aspirations of the business. 
 
 

Key responsibilities: 
 

 Deliver and apply best practice procurement, contract management and supplier management and create an 

environment where these are consistently adopted globally across business areas.   

 Create strong internal relationships and Group-wide buy-in to procurement best practice.  

 Develop and implement sourcing strategies for key spend areas, working collaboratively with business 

stakeholders to deliver a combination of quick wins and longer term strategic reviews and initiatives. 

 Lead tenders, conduct negotiations and manage contracts & SRM. 

 Influence and add commercial rigour to an addressable group spend of c£60m. 

 Actively seek, recommend and report on cost saving and where necessary challenge operational requirements 

and supplier spend. 



 

 Provide input and support to the budget management process in planning and forecasting business area 3rd 

party expenditure and benefits opportunities. 

 Actively manage and monitor adherence to procurement process, governance and policy. 

 Introduce the use of leading edge sourcing tools and techniques including purchase to pay efficiencies. 

 Review procurement strategy, structure, policy and process and implement enhancements to meet the longer-

term requirements of the organisation. 

 Lead / participate in cross-functional teams in the delivery of procurement opportunities. 

 Operate as Procurement lead on any related projects. 

 Work with Group Legal in identifying additional contracting efficiencies and risk mitigation. 

 Strive for continuous improvement in the service provided to the Business and generate ideas and initiatives to 

stimulate an ongoing pipeline of enhancements. 

 Provide training and support to stakeholders and end users in the use of all related tools and systems and 

related procedures and processes and any changes/modifications as they arise. 

 Empower, mentor and develop virtual and, if appropriate direct team members to ensure ongoing 

skills/knowledge growth, succession/resilience planning and self-sufficiency/ownership/responsibility as far as 

practically possible. 

 Inspire and manage the performance of any direct reports conducting regular 1 to 1 sessions including, but not 

limited to, half-yearly and annual appraisals and personal development plans. 

 
 

KEY SKILLS AND EXPERIENCE 

 
Essential  
 

 Education to degree level or equivalent in a related subject. 

 Successful, multi-year track record in a procurement organisation. 

 Extensive category management, contract management and supplier management experience gained across a 

broad range of indirect categories.  

 Proven track record of delivering sustainable cost savings, performance efficiencies and risk mitigation. 

 Experienced in leading and implementing category strategies in a complex, non-mandated environment. 

 Strong knowledge of procurement best practice tools, processes and systems. 

 Ability to coach, develop and lead direct and cross-functional teams. 

 Experienced in change management - rolling out system, process and organisational change.  

 

Desirable 
 

 Member of Chartered Institute of Purchasing and Supply or an equivalent relevant professional body. 

 Experience working within the financial regulatory environment. 

 
CMC Markets is an equal opportunities employer and positively encourages applications from suitably qualified and 
eligible candidates regardless of gender, sexual orientation, marital or civil partner status, gender reassignment, race, 
colour, nationality, ethnic or national origin, religion or belief, disability or age. 
 

 
  



 

 

COMPETENCIES 

 
Essential  
 

 Strong analytical, negotiation and contracting skills. 

 Excellent change management, project management and facilitation skills.  

 Exceptional people and stakeholder management skills - internal and external. 

 Strong communication and presentation skills. 

 Good time management. 

 Resilience & adaptability. 

 Flexible and able to use initiative. 

 Good attention to detail. 

 Self-motivated and pro-active. 
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